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FINANCE & GENERAL PURPOSES COMMITTEE 

Llandudno Town Council 
Minutes of an Extraordinary meeting of Llandudno Town Council - Finance & General 
Purposes Committee  

Held online (via Zoom) on Friday 12th February 2021, 7.00pm .

Those Present: 

Cllr Frank Bradfield – Chairman Cllr D J Hawkins – Vice Chairman 

Cllr Miss A O’Grady – The Mayor Cllr Mrs J Jones 
Cllr Mrs C Beard Cllr Mrs M Lyon 
Cllr A W Bertola Cllr Miss C Marubbi 
Cllr B B Bertola Cllr M A Pearce 
Cllr F Davies Cllr H T M Saville 
Cllr M Hold, JP 

Mr R Haley, Chairman, Llandudno Museum & Gallery 

13. APOLOGIES FOR ABSENCE

Cllr Mrs L G Emery Cllr M J Pavey 
Cllr P C Evans, JP Cllr G J T Robbins 
Cllr S R Hillman Cllr Mrs M Wigzell 

14. DECLARATIONS OF INTEREST UNDER THE LOCAL GOVERNMENT CODE OF
CONDUCT.

The following interests were declared:

Name: Item: Personal or Prejudicial: 

Cllr H T M Saville 16:  Report on the Town Centre Regeneration 
Investment Funding Projects 

Personal:  Member of Conwy CBC 

15. PRESENTATION FROM LLANDUDNO MUSUEM AND ART GALLERY
(As resolved at a meeting of the Finance & General Purposes Committee held on 20th November 
2020) 

The Chairman welcomed Mr R Haley, Chairman, Llandudno Museum and Gallery to the meeting 
to give a presentation on the future business plans of the Museum and Gallery following its recent 
redevelopment. 

Mr Haley commenced his presentation by outlining the history and governance of the Museum.  
The Museum had been founded following a bequest from Francis E Chardon, upon his death in 
1925.  Mr Chardon had left his property, ‘Rapallo House’ in Fferm Bach Road and its contents, 
consisting of a collection of art and objets d’art, to the people of Llandudno for the establishment of 
a museum and gallery. A Trust was established, and a museum and picture gallery opened at 
Rapallo House in June 1927. The Town Council ran the Trust until 1988, when a charitable trust 
was formed to run and manage the museum and it moved to its current location in Gloddaeth 
street in 1995. 
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Prior to the redevelopment, the Trustees of the Chardon Trust, an unincorporated charity, had sole 
responsibility for any financial risk pertaining to the museum.  The £1.8 million refurbishment 
project had left the Trustees exposed to unacceptable risk and it was agreed in 2010 to register as a 
new charity, Llandudno Museum and Gallery and become a Charitable Incorporated Organisation 
(CIO).  This offered the Trustees the same protection as a PLC and limited their financial liability.  
The new charity had been registered as a Foundation model, which means that only the Trustees 
have voting rights.  The Chardon Trust and the new charity were currently running in parallel, but 
the Chardon Trust would be closed next year, with all assets and liabilities transferred to the CIO. 
 
Mr Haley provided a summary of the redevelopment project, explaining, that following a strategic 
review in 2012, the Trustees had agreed a long-term vision for the redevelopment of the museum.  
A successful application had been made to the Heritage Lottery Fund (HLF) with £980,000 
allocated to the project.  Co-funding of 50% had been required which had been obtained from 
several sources, including Gwynt Y Mor and the Welsh Government, as well as the Town Council. 
 
The refurbishment scheme had included: the purchase of the adjacent property, Arfon Villa to 
enable the museum to be expanded; installation of a lift and new toilets to provide an improved 
visitor experience and better access; improved access and facilities for the disabled; the creation of 
a dedicated education space; an improved reception and shop area; the creation of a new suite of 
galleries on the first floor and an area for temporary exhibitions on the top floor.  The HLF funding 
had also enabled the Museum to employ a Curator, Community Education Officer and a Museum 
Manager. 
 
The main contractor had commenced work on site in July 2019 and completion had been expected 
in March 2020 but there had been an initial delay due to asbestos being identified on site.  Work 
also had to stop in March 2020, due to the first Covid-19 lock down and works were therefore 
completed in July 2020.  The collection was returned from storage in October 2020 but the fitting 
out of the Museum by a specialist exhibition design company had also been delayed due to Covid-
19. 
 
In order to satisfy the conditions of the HLF grant, the museum had been required to establish a 
comprehensive activity plan, the majority of which had moved online for the first year of activities.  
These have included teacher focus groups for schools, with digital resources available to 
download, guided tours, lectures and self-guided trails for adults and families.  A work experience 
scheme has also been established with the Department of Work and Pensions and Youth Shedz. 
 
The opening of the Museum and Gallery was planned for April 2021, subject to the completion of 
the fit out. 
 
Members asked whether they would have the opportunity to visit the Museum prior to the 
opening and Mr Haley confirmed that a number of ‘soft openings’ would be arranged for invited 
guests such as the Town Council, prior to the official opening.  The future cost of admission to the 
Museum and Gallery was also raised.  The entry fee had not yet been finalised, but £3.50 per 
person had been proposed.  A discounted loyalty card for residents to encourage visits was 
suggested, which could also include entry to other attractions within Llandudno/Conwy. Mr 
Haley indicated that the Museum had discussed being part of a County wide attractions scheme 
with Conwy CBC previously and would be interested in looking at this again.  The possibility of 
family concession tickets and annual membership to encourage visitors to return were also being 
investigated. 
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Members thanked Mr Haley for his excellent, in depth and informative presentation, considering 
that the redevelopment had secured an excellent high-quality facility for Llandudno for the future 
and members looked forward to being able to visit once the Museum and Gallery re-opened.   
 
Mr Haley left the meeting.   
 

16. REPORT ON THE TOWN CENTRE REGENERATION INVESTMENT FUNDING 
PROJECTS 

(item referred from a meeting of the Full Council held on Friday 22nd January 2021)  
 
The siting of the picnic benches at West Shore and the Bench/Planter, Madoc Street, proposed as 
projects by the Town Council for the Town Centre Regeneration Investment Funding scheme were 
discussed:  
 
16.1 Picnic Benches, West Shore 
Members had raised concerns at the Full Council meeting on 22nd January 2021, that ERF had 
suggested that the picnic benches be sited on the grass area adjacent to the toilet block at West 
Shore.  Correspondence had been sent to Conwy CBC requesting that the picnic benches be sited 
on the left-hand side of the toilet block, on the flag stone area between the gym and the toilet block.  
ERF had confirmed that it would be possible for the benches to be fitted in this location as 
requested by members.  The benches had, therefore, been ordered and delivered to Conwy CBC’s 
Builder Street depot and would be installed by ERF the following week. 
 
16.2 Bench/Planter, Madoc Street  
ERF had re-confirmed that the bench/planter could not be sited on the public area of the footway 
in Madoc Street due to the width of the pavement.  The adopted highway in Madoc Street was 
approximately 2.5 metres as opposed to 3.7 metres in Upper Mostyn Street, where a similar 
bench/planter was installed. The installation of the bench/planter would, therefore, cause an 
obstruction.  ERF had suggested that the Town Council might wish to investigate the placing of the 
bench/planter on a private area of footway in Madoc Street as this was considerably wider. 
 
Members considered that this was a possibility as several businesses appeared to have space in 
front of their properties that might accommodate the bench/planter.  It was noted, however, that 
due to the current lockdown it would be difficult to contact business owners.  Businesses might 
also raise concerns regarding liabilities should there be any accidents or damage. 
 
It was queried whether Llandudno Town Council might request funding for an alternative project, 
such as the benches outside Llandudno library, which needed refurbishment.  This, however, 
would require a new application to be submitted and it was unlikely that a new project could be 
completed by 31st March 2021, to draw down the Regeneration Investment Funding. 
 
Outside Café Nero, the Tudno Castle Hotel and Trinity Square were also suggested as possible 
alternative sites, but it was noted that Madoc Street had been proposed as the location to boost 
footfall and improve the area. 
 

IT WAS RESOLVED to establish a working party consisting of Cllr A Bertola, Cllr 
F Davies, Cllr D J Hawkins and Cllr M Lyon to investigate possible locations for 
the bench/planter. 

 

17. UPDATE ON THE MOSTYN WARD VACANCY 
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Following the notice of the vacancy in Mostyn Ward, the Town Council had been notified by 
Conwy CBC that it had received 10 signatures to call an election, which would be held on 18th 
March 2021.  Nominations could be submitted until 19th February 2021 and any interested persons 
were asked to contact Conwy CBC directly.  The Town Council had been asked whether it wished 
polling cards to be sent to residents, at a cost of approximately £1,095. It was noted that the Town 
Council had set an election budget of £2,500 for 2020/21, which remained unspent.  This could be 
used to fund the polling cards if members were agreeable or they might prefer to release funding 
from general reserves and IT WAS RESOLVED to respond to Conwy CBC that the Town Council 
would like to purchase polling cards for the Mostyn ward election.  

 

18. DATE OF THE NEXT MEETING 
 
The date of the next ordinary meeting was confirmed as Friday 5th March 2021. 

 
Thanks were expressed to the staff for all their hard work during the past year. 

 


